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3l HUGNG DAN THUC HIEN



04
SEIKETSU

SANG LOC AP XE| SACH SE

Phan loai, di doi, T6 chirc cac vat Gilr gin noi lam viéc, Duy tri 3s (sang loc,

bd di nhitng thu dung theo tiéu thiét bi, dung cu sap xép, sach sé)

khéng cén thiét chi dé tim, dé thay, luén sach sé moi lic moi nai
dé |4y, dé tra lai

SAN SANG

Rén luyén, tao théi
quen né nép, tac
phong trong thuc

hién 58

% 5S (5S methodology) bt nguén tir Nhat Ban vao dau nhirng nam 1980 thé ky XX.

% 5S dwoc ap dung lan dau tién & Toyota va phat trién rat nhanh sau d6 & cac cong ty Nhat Ban va dwoc
phd bién & nhiéu nwéc nhw Singapore, Trung Quéc, Ba Lan... & Viét Nam, 5S dwoc dwa vao ap dung
tr nam 1993.

% 5S 1a nén tdng co ban dé thuyc hién cac hé théng dam bao chét lwong xuét phat tir quan diém: Néu [am
viéc trong mot moi tredng lanh manh, sgch dep, t,hoéng dang, tién lgi thi ti,nh than sé thoéi mai hon,
nang suat lao dong sé cao hon va co diéu kién dé viéc ap dung mét hé thong quan ly chat lwgng hiéu
qua hon.
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2.1. CAC LANG PHi THUONG GAP

DOWNTIME
(8 L&ng phi cGia San xuét theo dinh nghia ctia MUDA)

Lang phi do LOI SAI san phadm (Defects)

Lang phi s&n xuit THU’A (Over production)

Lang phi THO'l GIAN CHO' (Waiting)

L&ng phi nguén NHAN LU'C (Non-utilized talent)
Lang phi trong VAN CHUYEN (Transportation)
Lang phi TON KHO (Inventory)

Lang phi THAO TAC THWA (Motion)

Lang phi QUA TRINH (Extra processing)

1.
2.
3.
4.
5.
6.
7.
8.
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2.2. iICH LOQI 5S MANG LAI

. TIET KIEM chi phi
. Nang cao CHAT LUQNG
. Tang NANG SUAT

. Tang sw hai Idbng cua nhan vién
M®éi trwdrng lam viéc AN TOAN hon

. Luén SAN SANG cho céng viéc.

. Pem lai nhiéu CO’ HOI kinh doanh
hon.




HUGNG DAN THU'C HIEN

SAN SANG

Hinh thanh théi quen
va lién tuc cai tién.

SEIRI (SANG LOC)- SEITON (SAP XEP)- SEISO (SACHSD




DE NANG CAO NANG SUAT & CHAT LUQNG
1 - DOI TUONG THUC HIEN Vi cuOC SONG TOT DEP HON

T4t ca nhan vién toan Cong ty, khéng phan biét Giam déc, trwdng phong, tb trwdng hay 2 3
nhan vién. NOI DUNG THUC HANH 5S

2 — THO'I GIAN LAM 5S -
PN Z. S R Loai bé nhirng vat dung p x€p thiét bj, dung cu va hd so,
bau ca & cudi ca lam viec 51 khdng can thiét ra khéi noi lam viéc S2 tai liéu sao cho dé tim, dé st dung,
dé kiém soat
3 - KHU VUC LAM 58
3.1. Ca nhéan: Ban lam viéc, ti do ca nhan. (tw lam 5S moi ngay).

3.2. KV chung (dwoc phan céng theo lich hoac trach nhiém tai khu vwc phu trach)
Showroom.
Phong San xuét.

Hanh lang. :
Nha vé sinh.
San nha, phong hop, hanh lang....

4 —DUY TRI 3S ;
2 . . SAN SOC
S1 - SANG LOC: Loai bé nhirng thir khdng can thiét. SEIKETSU

S2 — SAP XEP: Sép xép lai gon gang, ngan nap theo nguyén téc: Thang hang, vudng
goc, song song. @ va hinh thanh y thirc, théi quen

S5 Trién khai
cac cai tién, khuyén khich

S3 — SACH SE: Quét don, lau chui cac khu vuec. thyrc hanh t&t 55
Mat twérng, san nha, WC c6 thé sir dung vim tay rira.

Mat ban dung Cloramin B dé khir tring.

£ 51
|

* Lyu y: D& dang vat dung vo cac vi tri da quy dinh (khéng tw y di doi hodc dé vat dung sai

noi quy din h) Thudng xuyén vé sinh va kiém tra
’ s4 Duy tri thyc hanh tét S1, S2, S3, ss tinh trang hoat dong ctia may madc,
chuin héa va danh gia dinh ky thiét bj, dung cu va noi lam viéc
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HOLDING ||
AREA
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REMOVING UNWANTED ITEMS

SETTING IN ORDER CLEANING THE WORKPLACE



< Xac dinh BOI TUONG va phan lai CAN DUNG
va KHONG CAN DUNG

% Loai bé cac dbi twong KHONG CAN DUNG khdi
khu vwe lam viéc.

TT | XU LY MO TA

. . Loai bd db thai, tieu hdy nhirng vat dung khéng can thiét hodc da hw
Vit bd h(’)hg, y g vat dung g :

Cho, tang Vat dung, san phdm con dung duoc (hodc can date) cé thé cho, tang.
Ban, thanh ly Thanh ly nhitng vat dung khong can thiét
Tra lai Tra lai NCC may mdc, hoic vat dung khdng ding dén.

Phan bd Phan phéi, diéu chuyén sang khu vuc khac, phong ban khéc.

Khu vwe nhan doé Chuyén dén khu vic lwu trir nhdn dé

| pHANLOAI X0 LY GAN THE

Khéng con gia tri Loai bé -
1) VAT DUNG

KHONG CAN DUNG Luu tam, cho x@ ly o
(xtr ly cham nhat trong THE VANG
vong 1 thang)

Khong biét con gia hay
khong

REMOVING UNWANTED ITEMS

z)c\g?\,TDDUUNNGG => Chuyén tiép sang S2 (Sap xép)




«  Sép xép nhirng thr can thiét theo LQlICH
the tw, ngan nap, khoa hoc. 1. Loai bd cac thao tac tim kiém, di
«  Sép xép dung vat, dung ché. chuyén khong can thiét.
«  Sé&p xép cobng cu, may maéc...theo 2. Tiét kiém, tan dung hiéu qua khéng
tan xuét st dung. gian.
«  Danh sb ky hiéu dé dé tim, dé lay, 3. Giam thiéu nham |an, sai s6t.
SAP XEP dé tra lai 4. MG truéng 1am viéc an toan.

1. Quy tac DAT BE
Dinh vij - Pinh pham - Pinh lwong
(Pung vi tri — Ping san pham - Pang sé lwong)

2. Quy SAP XEP
Thang hang — Vuéng Géc — Song song

SETTING IN ORDER




1) QUY TAC 3D
Dinh vi - Binh vat — Dinh lwong

BPinh vat & lvong

NHAN
Tén : Gidy trang
Sé lwong : 5 grams
Tinh trang : tot
Quan ly : David

Ky hiéu thung: 01/03

. D!NH VI: Quy dinh vj tri (dinh vi) cho tat ca cac
doé véj trong khu vwc lam viéc (vat hay di
chuyén)

Vach dinh viJ

- DINH VAT/DINH PHAM: Thyc hién hién thi
(dan nhan, mau sac...) trén cac vat dé dé dang
nhan biét vj tri lwu trir cla chang (dinh vat/dinh
pham).

DINH PHAM

« VACH CANH BAO: Max, min

VACH DINH VI




2) QUY BINH VACH MAU
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Nguyén vat liéu, sdn phdm da hoan tat, sén
sang giao hang

po San pham 16i, phé liéu

PO TRANG

]
]
]
BEN Khu ve nguy hiém, cdnh bao nguy hiém
NONONN

Thiét bi, may méc c6é kha nang di chuyén



NGUYEN TAC SAP XEP

1T

PHAN LOAI

THUONG DUNG

IT KHI DUNG

RAT iT DUNG

SAP XEP

DPat gan noi 1am viéc

DPat & noi dé tim, dé 13y, dé cét gilr

CAt vao kho/td chira va cé dau hiéu
nhan biét rd rang

Non-working area

-------
~~~~~~

-------
-----

Usual work




LO!I iCH S3 — SACH SE

1. M6éi trwdng lam viéc thoang mat.
2. San sang phuc vu khach hang, khach tham quan.

1) Ai la ngwdi chiu trach nhiém SEISO: Toan thé CBNV Céng ty
2) Xac dinh dbi twong (vé sinh céi gi): theo bang Slide 21

3) Xac dinh phuwong phap vé sinh: theo bang Slide 21

4) Chuén bi dung cu can thiét: theo bang Slide 21

5) Thuwc hién vé sinh: Pau ca, cudi ca lam viéc

Céap dd 1: Moi ngudi Cap dd 2: Moi ngudi Céap dd 3: Khéng ai quang rac
quang rac lung tung va quang rac lung tung va lung tung va moi ngudi cung
khéng ai don ngwdi khac don dep nhau gilr cho moi thir sach sé

CLEANING
EQUIPMENT




DUY TRI 3S "y
- Sang loc ~
"~ 39p x8p SEIKETSU 43S
- Sach seé

THU'C HIEN NGUYEN TAC 3K
- KHONG CO VAT VO DUNG
- KHONG BUA BA

- KHONG DO BAN

SETTING STANDARDS
AND FOLLOWING




w!m ﬁﬁ\

'KAIZEN 5S

1Semi __ 28emon.

v' San sang phuc vu khach hang.

v/ San sang lam viéc (hoac) san sang kiém tra.

v’ Lam 5S md cach TU GIAC nhw mét thoi quen.

v/ Dinh hinh tr& hanh mét NET VAN HOA trong Cong ty.




